. CONG TY CP HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip - Tw do— Hanh phuc

Sa: M /BC-HBQT

[ S0 GIAY DICH CHUNG KHUAN Ding Nai. ngay 24 thing (07 ndm 2014
TP.HO CHI MINH
sk A

DIt N - ﬁu . " . g : A

- Mewo8 (343 | BAO CAO TINH HINH QUAN TRI CONG TY

Chuyéne....... Wﬁﬁr - {6 thing diu nim 2014)

Lt b et &

Kinh pii: - Uy ban Chimng khodn Nhi nuoe

- Sir Gino djch Ching khodn

- Tén cong ty dai ching: CONG TY €O PHAN HOA AN

- Dia chi try s¢ chinh: 4p Cdu Hang, xa Hoa An, TP. Bién Hoa, Dong Nai
- Dién thoai: 0613954458 Fax: 0613954754 Email: info@hoaan.com.vn
- Vén didu 1&: 151.199.460.000 vnd

- Mi chimg khoan (néu ¢6); DHA

I. Hoat dfng cua Hji dong quan tri (Bao cdo 6 thang/nam):

I, Céc cube hop cia Hoi dong quan tri:

St | Thiinh vién HPQT | Chire vy S‘ih";ﬁi d";“_ T§1E | Ly do kbing tham dy
I | Ong Binh L& Chién CT HPQT 22 100%
> | Ong Lai Duy Héng TVHRQT | 22 | 100% |
4 | BaLETh Quydt TVHDQT | 22 | 100%
| 5 | Ong Trinh Tién Bay TVHRQT | 272 100%
"6 |BaNgsThiVietHoa | TVHPQT | 22 | 100%

2. Hoat dong pidm sat cua HBQT dbi voi Gidm dbe (Tong Gidm doc):

lrung 06 thang dau ndm, tride tinh hinh nén kinh té nude ta con nhiéu kho khan, anh hlmnb
tryre tiep dén viée thue hién KHSX kinh doanh eda DPHPCD giao, do do trong LEIE cude hop cua
HDQT ludn nhin manh viée tim bién phap dé diy manh tiéu thy san pham, tét gidm 161 da chi
phi §XKD. di¢u chinh ting zid bdn mat 56 loai san phim ¢o kha nang sire tiéu thu tdt, nhin i
da hda hidu qua SXKD.

Hoat déng gidm sat cla HPQT déi voi Ban giam dde: thuomg xuyén gidm sat chi dao kip thin
cac hoar donp SXKID cua Cong ty. néu cac phuomg hudémg. dinh hL[‘LII'tj.__ cho su phat tridgn ldu dai
v bém vimu cho Cong ty.

3. Hoat dong eta ede ti€u ban thude Hoi dOng quan tri; khing,

I




[1. Ciic Nghi quyét/Quyét dinh caa Hoi dong quin tri (Bao cdo 6 thang/nam ):

Su

S Nghi quyét
/ Quyét dinh

Ngay

Nii dung

Bién ban hop
HPQT

Ngiy
20/03/2014

20/03

HPQT hop thutmg ky, Ban diéu hénh bao cao tinh hinh hoat |
dong SXKD qui 1/2014 ¢6 nhiéu kho khan vé tiéu thy san
phim do anh huémg Tét am lich. Két qua kinh doanh dat
duge thdp. LNST qui 172014 dat 1,083 ty dong (qui 1/2013
dat 1,975 ty dong).

+ Xem xét mo Thuémg Tan theo céc phuong an: khodn,
ban , cho thué nham cat 1.

+ Xem x&1 tién hanh ban ¢o phiéu cta Cty CP xi ming
Téy Ninh dé thu héi vén phuc vu SXKD.

+ Ban bac chi trwong ddu tr méy nghién cong sudt
250T/h tai mo Nui Gio, khi thi truomg tai day dang co sirc
tiéu thy tét, _

+ Béo cao tinh hinh chudn bj cho viée t6 chic PHCD
thirémg nién nﬁm 2014.

HDQT Quyet nghi:

+ Pong ¥ giao Ban diéu hanh 16 chire lua chon phuong an
diu tr mua may ngl'nén lip dat tai mo da Nui Gio. Theo hinh
thire t6 chitc diu théu edng khai hodc chdo gid canh tranh
theo ding phap luat.

+ Dbng y chi truong voi mo Thuéng Téan : Khodn, bén lai
hofc cho thud. Giao Ban diéu hanh tinh todn dinh gid hodc
xfly dymg cdc phuong én khodn. cho thué.

+ Dong ¥ théng qua cac ndi dung bdo cdo vé chuong trinh
t chire DPHCD thuong nién 2014, Thoi gian to chirc vio
08h00 ngay 24/04/2014, Pia diém Khu du lich Tan Cang,
P.25 Q. Binh Thanh, TP. HCM. Giao Ban TGP thanh lap
Ban td chire va chuin bi cac ti lidu, thu we DPHCD dang
Judt.

+ Pbng ¥ théng qua Bdo cdo két qua SXKD nam 2013 va
KH SXKD nam 2014 trinh PHCD thutmg nién 2014,

06/NQ-HDQT-

1 CtyCPHA ngay

24/04/2014

24/04

Nghj quyét PH dﬂng ¢o dong thudmg nién nam 2014:
+ Théng qua két qua SXKD niim 2013.
+ Thong qua KH SXKD nam 2014.
+ Thing qua mire chia ¢6 tue ndm 20135 1a 5%.
+ Thong qua ban Diéu 1§ cong ty stra ddi nam 2014.
+ Mot sb van dé khdc.




L)

Bién ban hop

HBQT
Ngay
27062014

27/06

HDQT hop thudmg k¥ voi cde ndi dung nhu sau;

+ Tinh hinh tiéu thu sin pham cd tin hi¢u kha quan hon.
doanh thu 06 thing ude dat 82 tv & (53% KH nam); LN trude
thué wére khodng 7.6 ty (63% KH nim),

+ Mé Thudmg Tén trong thang 6 da co 1ai duge 15 wigu d.
Cén tang cudmg ndng e SX va gidm cdc chi phi de tang loi
nhudn hon nira trong 06 thang cudi ndm. Trude tinh hinh
SXKD mo Thuéeng Tan ¢d tin higu kbd quan nén vige khodn.
bén, cho thué mo tam théi ngumg lai dén hét nam 2014 roi
xem xét: ) .

+ Mo Nii Gié: diy nhanh tién do ddu tr mdy nghién
250T/h dé 1ang san lugng, doanh thu, lgi nhugn cho giai doan
cuoi nam,

+ Mé Thanh Phu 2: Dy dn Xin xubng do sdu - 80m, dy
kién thing 12/2014 c6 giay phép khai thic.

+ Mo Thudmg Tén: Du én xin xubng do sdu ~ 50m, du
kién thang 09/2014 cd gidy phép khai thic.

+ Do tinh hinh st khoa nén dng Lai Duy Héng — TV
HDQT - Tong giam dbe diéu hanh xin théi giliu chic vy
Téng gidm dée va dé ctr ong Trinh Tién Bay — TV HBQT -
Pho Tang, giam dbc thay the dam nhiém chitc vy Tong giam
doc, fIE cir nguo L,lﬁ' chire vy Pho Tong g gidm déc:

. 6ng Neuyén Vin luong — Giam dée Chi nhanh Vinh

Ciru,
2. 6ng Tiét Ngoc Hoa — Phé Giam déc Chi nhanh Bién
Hoa.
HDQT Quyét nghj:

+ Giao Ban diéu hanh tp trung chi dao SXKD 1ai cdc
XN, Chi nhanh Cong ty, ddy manh cong tdc tiéu thu san
pham, phan dau hoan thanh virgt mire cdc chi tigu KH SXKD
nam 2014, Tich cyc lam vigc vdi cac co quan chuc nang dé
hoan thanh cée thi tuc xin cdp phép d§ siu theo dung ké
hoach.

+ HDQT dcng y dé nng Lai Duy Hong thdi nhiém chue
vy Téng Gidm dbc va biu lam Pho Chu tich thidng truc
HDQT chuyén trach gidm st vige trién khai thue hién cac
Nghi quyét ctia HPQT. kiém tra giam sat cong tic diéu hanh
clia Ban diéu hanh cong ty, cdc hoat dong SXKD tai cac XN.
Chi nhanh. _

+ HDQT nhit tri bd nhiém ong Trinh Tién Bay TV-
HBEQT giir chirc vu Tﬁng giam doc didu hanh.

+ HDQT nhit tri bd nhiém ong N guyen Vian Luomg giir
chite vy Pho Téng giém déc kiém Giam déc Chi nhanh Vinh
Curu,

+ HPQT s& ban hanh Nghj quyét vé vige bau, bd nhiém
chinh thire cac chire danh trén.

lak
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111, Thay d6i danh sich vé nguii ¢6 litn quan cia eong ty dai ching theo quy dinh tyi
khosin 34 Diéu 6 Luiit Chirng khodn (Bdo cdo 6 thing/nam):

b '_1-&11 o |

Chire |

TR Jwsian TS My uﬁp M Cu[:l_ ETEH - Thixi il Tln'.ri_dﬁm [ L,;.
I | chirefet | gino djeh | wtai | CMND/ | CMNDY CMND: | chi digm bir | khéngeon | do
T | vhiin chirng cing | BPKKD BRED BRKD diu la [ ngwdn
khedn ty NLrk o e lign
] N lién quan quan
1V, Giao dich ciia ¢b ddng ndi bj vi nguii lién quan (Bao cao 6 thang/nim): khong
| Danh sich ¢d dong ndi bo vl ngudi ¢d lién quan, (Xem Dunh sdach Ken)
Ténts | TKhoan | Chir S6 Nedy cap | Noicdp | Dia | S8 Tyl | Ghi
St | chiced | ginodich | vutai | CMND/ | CMND/ | CMNBY | chi | Cphidusir | séht | chi
nhin chimg |cangty | DKKD | BKKD | BRKD hite cudi | C.Phidy
khotn A
2. Giao dich ¢b phiéu:
St | Nagudithye hign | Quan hé véi | S0 cd phiéu sé hiru | S& c phiéu so hiu | Ly do ting. giam (mud.
gino djch cb déng ndl __déuky __ oufi ky bin, chuyén déi,
bd Sicd | Tylé S6 co Ty 1§ thirng...)
phiéy phiéu o e

3. Céc giao dich khac: (cée giao dich cua cb dong ndi b/ cd dong lom va ngudi lién quan vai

chinh Cdng ty).

V. Ciie viin @& clin luu ¥ khiie (Bdo cdo 6 thang/nam): khong
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